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What do weseehappeningg today ?

APeople communicating in new ways
AlLetter volume declining

AExcess capacity growing

ARed ink flowing

AThe mail keeps chugging down the track

PostalVision"28/e

" Ursa Major Associates, LLZD12



What do we see happeningtoday ?

APeople communicating in new ways
AlLetter volume declining

AEXxcess capacity increasing

ARed ink flowing

AThe mail keeps chugging down the track

Aé. . 1ls there | ight
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TheDigital Express !




Can we see a wdg avoid It?




MARKET COMPETITION

Wery Competitive

CONSUMER POSTAL COUNCIL

INDEX OF POSTAL FREEDOM

India

GERMANY

Restricted Market

CANADA

Free Market

BRAZIL

USA

Mot Competitive
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Varied perspectives and paths forwarc

A DeutschePostDHL A Correios/ECT
i Mostly Private ia. Fyl 2F { SNX
I Aggressive acquisitions I 1700 Distribution
i Global logistics competitor Franchisees
i Digital innovator I BancoBradesco
A Correosde Chile A Canada Post
i Charges recipients I Purolator Courier
i Failed deal w/ TNT I Retail Franchises
i Money transfers i Borderfree
I EPost
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What does look like for USPS?

A Business careening towards disaster
AFirst Class Mail declining at 7%
AStdMai | and parcel s
ALosses are staggering and ongoing

A Not many immediate choices
AMail must go through
AAnNd the business must be profitable

ACandt diversif Wr
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There is little wiggle room
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AFlowing red ink
AFinger pointing
APolitical posturing
AReduced service levels
AJob losses
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Fir
But a brighter day will come
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[ SUQa AYIl AAYS

AEnvision the postal ecosystem in 2020
AWh at needs will def
AWhose needs will they be ?

AWho will meet them ?

AWhat role will government play ?

AWhat role will the private sector play ?
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i
View It as a platform
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An underlying mfrastructure

AiPosts and po
ABi nds t he natj B/ ’/ o !
é\UniversaI access ”
AOnN and oftimps
AStandards D
ATrusted identity & priv@ =y

AEnforced by federal la
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Enables others to provide services

AWorksharing

AContracted transportation

AOutsourcing

ACollaboration

AEntrepreneurial product innovation
ATransfer of risk=éée
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oPostopol¥ - The Postal Platform

Presort ancdropship Binding the Nation Together Air Transportation
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http://about.usps.com/news/electronic-press-kits/expandedaccess/assets/pdf/vpo-infographic.pdf
http://www.postalmuseum.si.edu/museum/1d_MrZIP-01.jpg
http://www.postperfekt.de/neu/produkt/fm/dm50/frankiermaschinen.htm
http://postalmuseum.si.edu/starroute/index.html
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
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