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What do we see happening ς today ? 

ÁPeople communicating in new ways 

ÁLetter volume declining 

ÁExcess capacity growing 

ÁRed ink flowing 

ÁThe mail keeps chugging down the track 

 

2 



 ́Ursa Major Associates, LLC - 2012 

What do we see happening ς today ? 

ÁPeople communicating in new ways 

ÁLetter volume declining 

ÁExcess capacity increasing 

ÁRed ink flowing 

ÁThe mail keeps chugging down the track 

Áé..Is there light at the end of the tunnel?? 
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The Digital Express ! 
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Can we see a way to avoid it? 
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Lǘ ŘŜǇŜƴŘǎ ƻƴ ǿƘƛŎƘ ǘǊŀƛƴ ȅƻǳΩǊŜ ƻƴ 
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CANADA 

USA 

GERMANY 

CHILE 

BRAZIL 



Varied perspectives and paths forward 

Å Deutsche Post DHL 

ïMostly Private 

ïAggressive acquisitions 

ïGlobal  logistics competitor 

ïDigital innovator 

 

Å Correos de Chile 

ïCharges recipients  

ïFailed deal w/ TNT 

ïMoney transfers 

 

Å Correios /ECT 

ïά.ŀƴƪ ƻŦ {ŜǊǾƛŎŜǎέ 

ï1700 Distribution 
Franchisees 

ïBanco Bradesco 

 

Å Canada Post 

ïPurolator Courier 

ïRetail Franchises 

ïBorderfree 

ïEPost 
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What does look like for USPS? 
ÁBusiness careening towards disaster 

ÁFirst Class Mail declining at 7% 

ÁStd Mail and parcels wonôt save it 

ÁLosses are staggering and ongoing 

ÁNot many immediate choices 

ÁMail must go through 

ÁAnd the business must be profitable 

ÁCanôt diversify or even cut back 
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There is little wiggle room 
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!ƴ ǳƴŀǾƻƛŘŀōƭŜ άǘǊŀƛƴ-ǿǊŜŎƪέ 

ÁFlowing red ink 

ÁFinger pointing 

ÁPolitical posturing 

ÁReduced service levels 

ÁJob losses 
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But a brighter day will come 
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[ŜǘΩǎ ƛƳŀƎƛƴŜ ǘƘŜ ŦǳǘǳǊŜ 

ÁEnvision the postal ecosystem in 2020 

ÁWhat needs will define ñpostalò ? 

ÁWhose needs will they be ? 

ÁWho will meet them ? 

ÁWhat role will government play ? 

ÁWhat role will the private sector play ? 
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View it as a platform 
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An underlying infrastructure 
ÁñPosts and post roadsò 

ÁñBinds the nation togetherò  

ÁUniversal access 

ÁOn and off-ramps 

ÁStandards 

ÁTrusted identity & privacy 

ÁEnforced by federal law 
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Enables others to provide services 

ÁWorksharing  

ÁContracted transportation 

ÁOutsourcing 

ÁCollaboration 

ÁEntrepreneurial product innovation 

ÁTransfer of riskééand profit 
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OFFRAMP 

άPostopolyέ - The Postal Platform  
Binding the Nation Together 

 
 

Air Transportation Presort and dropship 

Parcel 
Select 

Law enforcement 

Postage 
payment 

USO 

Residential 
delivery 

Address 

standards 

Collection 

άtƻǎǘǎ ŀƴŘ 
tƻǎǘ wƻŀŘǎέ 

eMailbox 

Official Change 

 of Address 

     

Letters 
catalogs  
parcels 
 

Contract Delivery 

Village P.O. 

ID ï key Security 

Foreign Posts 

Broadband 

eGovôt 

http://about.usps.com/news/electronic-press-kits/expandedaccess/assets/pdf/vpo-infographic.pdf
http://www.postalmuseum.si.edu/museum/1d_MrZIP-01.jpg
http://www.postperfekt.de/neu/produkt/fm/dm50/frankiermaschinen.htm
http://postalmuseum.si.edu/starroute/index.html
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
https://www.usps.com/welcome.htm
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{ŜŜ ǘƘŜƳ ŀǎ Ǉƻǎǘŀƭ άŀǇǇǎέ 
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