
“ The Future For 
Transactional 

Communications”Communications”

John Payne, CEO Zumbox

February 3, 2012



Who Is Zumbox Inside The US? 
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Who Is Zumbox Outside The US? 
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Trust Development
and Experimentation

Acceptance

Natural Evolution of Postal Mail to Digital Marketplace
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Familiarization

and Experimentation
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Consumer Movement To The Cloud
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Postal Mail and HH Archive Move to the Cloud
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Transactional Mail Recipient Experience
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Digital Postal Mail Is An Extension Of Every Mailer’s 
Online Strategies

• Zumbox is safe and secure

• Closed system that is centrally 
controlled and managed

• Provides bank-level data 
security

• A safe system of known, 
verified senders and recipients 
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verified senders and recipients 

• Zumbox is compliant with strict 
security standards

– PCI-DSS (Payment Card Industry 
Data Security Standard)

– HIPAA (Health Insurance 
Portability and Accountability Act)

– BITS (Banking Industry 
Technology Secretariat)

Microsite extends biller direct and mailer web properties



Proxy Voting And Other Interactive Actions
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Secure, Interactive Two Way Forms For 
Applications And Other Document Collection
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� Most businesses have 100% of the physical 
addresses of customers and prospects

� Average business has emails for 18% of 
customers and many are bad

Physical Addresses and PUSH Are Keys to 
Continuity in Customer Communications

We Have Found That For Mailers, 
Address Dominates Relationships
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� Existing databases contain long history of 
information, demographics and context for 
customers and prospects based upon residential 
address

� Residential address provides geo-local context for 
managing customer and prospect relationships

� Address claim is only consumer setup required

� Comparisons to account aggregation model show 
order of magnitude of difference



Basic And Premium Marketing: You’ve Got Mail!

Premium 
Marketing & 

Communications
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Baseline 
Notification 
Marketing



• Sweepstakes
• Green 

sustainability 
partnerships

• Non-Profit 

Consumer Incentives Are Considerable When 
Consumers Must Be Lured Instead Of Driven
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• Non-Profit 
partnerships

• Consumers must 
be delighted with 
innovation or 
they move on to 
the next platform



�Generate Net-New Paperless Customers

Digital Mail Consumers 2-3x More Likely to Give Up Paper

Sender

% On 
Zumbox 
Signup

% After
2nd Billing 

Cycle

Comcast 49% 56%

AT&T 31% 55%
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*Industry averages are 15-20%

Initial Paperless Adoption Results Via Zumbox

In database review with major financial institution, 65% of 
overlap customers were not yet paperless

AT&T 31% 55%

CenterPoint 51% 54%

AVERAGE
37%* 56%*



Requires Integration With Many Commercial Providers; 
For Posts, Many Public / Private Partnerships

Calls for integration 

to customer service 

systems

Volume management

for paper mail rate 

declines
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Calls for 

integration to campaign 

management systems

Calls for integration 

to payment systems



Current Digital Postal Mail Ecosystem

Large Billers & 
Mailers

3rd Party Print 
Service Providers

Technology 
Providers
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Municipals, 
Non-Profits & 

Marketers



Revenue & Gross Margin Shift For Enablers
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• For print service providers and technology providers, 
a fundamental revenue shift:
– High revenue, low margin for psp’s moves to lower 

revenue, high gross margin with a net increase in 
revenues

– For technology providers, a move from license or 
professional services to recurring subscription revenue



Closing

• The Consumer Is King
• On the Internet, consumers 

must be lured, not driven
• Absent postal monopolies, 

consumer behavior is a 
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consumer behavior is a 
powerful driver

• Documents are not going away, 
though certain channels for 
delivering them are

• Transactional mail solutions 
treat real consumer pain points



For more information, 
please contact:

John Payne
CEO

john@zumbox.com
(310) 383-2497

Andy Jolls
SVP/GM Consumer

Ajolls@zumbox.com



Email Has Failed To Solve The Problem:

Considerations DPM Email

Secure, closed white list system with no spam 
or phishing possible

√ No

Known, trusted senders and recipients with 
mail traffic certified and fully controlled

√ No

Central archive of documents √
No, points to remote

websites
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Delivers documents automatically √
No, alerts to document 
availability at websites

Security (from identity theft risk) √ No

Document filing system created and backed 
up automatically and sorted by mailer

√
No

Automatic reminders , reporting, archival filing 
and search

√ No

Safe to click on links and attachments
√ No



Private, Secure And Compliance Tested

• Zumbox is safe and secure with no phishing, 
spam or malware

• Closed system that is centrally controlled and 
managed

• Provides bank-level data security

• Known, authenticated senders and verified 

21
Zumbox proprietary and confidential.  Please do not duplicate.

recipients of mail

• Best practices preclude email as a delivery 
channel

• Zumbox is compliant with strict security 
standards


